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Our projects range from simple 
vernacular to high tech complex 
structures which demand a variety 
of architectural styles and concepts. 
Inspired by contemporary trends 
in architecture and technology, 
we are committed to explore new 
horihorizons in architecture in order 
to achieve the best of each project. 
In the process we are committed 
to offer the best and most up-to-date 
service which is appropriate to 
specific project and the client.



RAPA is an architectural firm 
based in Colombo - Sri Lanka, 
working on a range of different 
projects from more than 10 years. 
We are active in many field of 
aarchitecture in its various scales, 
working in national and international 
context.
The practice is based on an 
eefficient organizational structure 
through the use of technical and 
operational excellence resources. 
Also exchange philosophy is 
employed at every level, to enable 
design and management leaders 
to collaborate and contribute their 
individual individual expertise.







We start out all projects identifying
any jurisdictional requirements
that may be placed on a project,
including any public hearings that
may be required for zoning, special
use permits, zoning adjustments
ththat may be desired or required.
We define the capacity of the site,
setbacks, zoning requirements
and limitations, and required
presentations to neighborhood
associations. Every location will
hhave different requirements. 
Before any design work begins, the
necessary due diligence is required.

The way we design does not 
follow a rigid formula or cookie 
cutter process. We question 
eeverything during the process 
and are always looking for better 
materials, methods and options. 
We work directly with the client in 
a collaborative effort to meet 
their needs and achieve their 
goals.

There are a number of illustration
techniques we utilize depending
on the proposed purpose, from
conceptual sketches to highly
detailed and realistic renderings.
AA rendering can convey a concept 
or present an image of the finished 
project. They can also assist the 
client in obtaining financing, 
ppreleasing or attracting investors. 
That includes quick conceptual 
sketches,high quality photo realistic 
images, animated walk through/flyby's 
and massing studies.



Interior design completes the
project and goes a long way in
defining the image or identifying
the structure. Our entire design
team collaborates with the client
in defining the image and how to
aachieve it in the selection of colors,
materials, textures, and finishes.

With years of experience in dealing 
with the various government 
regulations, we have a thorough 
understanding of planning, 
zoning and code requirements. 
With the relationships developed 
over the years, we are, on occasion, 
abable to expedite the process

Clear construction documents 
are critical for a variety of reasons: 
in the bidding process to obtain 
clear and competitive bids; in the 
construction process to assure 
the design intent is clearly and 
concisely communicated and 
eveventually for maintenance and 
repairs throughout the life of the 
structure. To achieve this level of 
clarity we prepare our documents 
with close coordination with 
various consultants, hold regular 
meetings and joint reviews and 
periodic quality control checks 
from start to completion. A contractor 
bidding one of our projects recently 
stated, “We bid a lot of projects 
and this set of documents was 
thethe clearest and most detailed set 
we have seen”.



During the construction period, 
we make ourselves available 
to the contractor to answer 
any questions and address 
any concerns they may have. 
We are involved during the 
construction to represent the 
ownerowner and to respond to any 
contractor RFI's, to conduct 
site observation visits, to monitor 
progress, to prepare any required 
change orders, to review shop 
drawings and pay applications.

Responsible design requires
attention to sustainable and
environmentally sound solutions.
We approach every project with
that in mind. Practical solutions to
design will provide the client with
added added value over years of use. We
are committed to this approach of
sustainable, energy efficient, and
green solutions.



Programming
Site and Building 
Analysis

Project Cost and 
Feasibility
Planning and 
Zoning Zoning 

Regulations

Schematic Design
Engineering Systems
Construction Cost
Codes and Regulations
Design Development
Construction Documents
MMaterial Selection & 
Specifications

Bidding and 
Contract 
Negotiation
Construction 
Administration

Construction Phase: 
ObseObservation
General Project 
Management

Business Operations
Leadership and 
Service



We listen to our clients and their 
needs for expertise. We pay close 
attention to what’s right and relevant

We think not only about what 
clients say they want,but also 
how we can anticipate their 
needs and make the architectural 
design better

We always put our clients at the 
center of our strategy so our 
work can create real benefits for
them.

Great ideas can come from any-
where, so we and our engineering 
and construction partners work 
together as one team.



co-founder & managing partner co-founder & managing partner

As the Co-founders and managing partners of RAPA Chartered Architects, They have been leading 
the design of a wide range of commercial, civic, residencial and institutional projects that have 
helped redefine and enhance the urban and suburban environments of Sri Lanka. With a focus on 
integrating architecture and sustainable strategies, they approache each project as a singular 
opportunity to explore ideas of environmental, economic and social context and spatial experi-
ence.

They have extensive experience in designing projects including adaptive reuse of old buildings, 
commercial buildings, mixed-use developments, multifamily apartments, retail, hospitality, 
health care centers and renovations. Notable completed projects that they were involved in 
include the award winning projects Cafe UFO-Ella and Hotel SICO - Negombo , The Flower 
Garden Hotel-Ella, Hydro Power Plant Building - Uganda and more.

TThey are currently working on the notable The Mount apartment project with 35 units at Mount 
Lavinia , the 15 story Spencer Plaza project at Colombo 03 , 8 story City hotel at Kandy ,Restaurants, 
Commercial Development for Beach side at Weligama and many more. 
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Office Address:
No:30/3, Gangadara Mawatha, 
Mount Lavinia, Sri Lanka

Postal Address:
No:105, 1/1, Raja Mawatha, 
Rathmalana, Sri Lanka
PPostal code - 10390

thilina.arch24@gmail.com
kanishkapadmapani@gmail.com
rapacharteredarchitects4u@gmail.com

https://www.rapaarchitects.com

https://www.facebook.com/RAPAoffice

 https://www.linkedin.com/in/rapa-chartered-architects-b67358b2

 https://instagram.com/rapaarchitects

 https://twitter.com/RAPA_office


